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ACTION TRSE-00 

INFO OCT-01 EA-07 ISO-OO NEA-10 10-10 AID-05 CIAE-00 EB-07 

FRB-03 INR-07 NSAE-00 USIA-06 XMB-02 OPIC-03 SP-02 

CIEP-01 LAB-04 SIL-01 OMB-Ol NSC-05 SS-15 STR-04 

CEA-01 L-03 H-02 PA-01 PRS-01 /102W 

051363 

R 020359Z SEP 75 
FM AMEMBASSY MANILA 
TO SECSTATE WASHDC 7091 
AMEMBASSY VIENTIANE 
INFO USDOC WASHDC 
AMEMBASSY BANGKOK 


LIMITED OFFICIAL USE MANILA 12223 
USADB 

E.O. 11652: ADS, DECLAS 9/2/76 
TAGS: EAID, EFIN, LA 

SUBJECT: ADB LOAN ADMINISTRATION AND PROCUREMENT ACTIONS IN 
LAOS 

DEPT PASS TREASURY FOR ZINMAN 
BANGKOK FOR RED 

REF: A) TRSY 75-143 (NOTAL); B) VIENTIANE 5234 
C) MANILA 12128 

SUMMARY: ADB STAFF HAS PROVIDED USADB WITH INTERIM REPLY 
TO QUESTIONS RAISED REFTELS. BANK HAS NOT RPT NOT YET 
OBSERVED ANY VIOLATIONS IN ITS LOAN CONVENANTS BY LAOS. 
ADDITIONAL DATA WILL BE PROVIDED BY NEW BANK MISSION TO 
LAOS. BANK HAS DIRECTED NAM PAPA LAO (NPL) (VIENTIANE 
WATER WORKS) TO EXTEND BID CLOSING DATE.END SUMMARY. 
LIMITED OFFICIAL USE 

LIMITED OFFICIAL USE 

PAGE 02 MANILA 12223 0205 10Z 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 06 JUL 2006 



Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 06 JUL 2006 


1. ON BASIS QUESTIONS RAISED IN REFTELS A AND B, 

USADB PREPARED MEMORANDUM TO BANK STAFF REQUESTING 
BANK RESPONSE AND COMMENTS. 

2. STAFF HAS PROVIDED INTERIM REPLY TO USADB MEMO, 

WITH OBSERVATION THAT NEW BANK MISSION CURRENTLY IN 
LAOS (PARA 9 REF C REFERES) WOULD BE EXPECTED PROVIDE 
ADDITIONAL DETAILS UPON THEIR RETURN. 

3. SUMMARY OF RESPONSES TO QUESTIONS RE VIENTIANE 
POWER DISTRIBUTION PROJECT PER REF A IS THAT PROJECT 
SUBSTANTIALLY COMPLETED; DELAYS ATTRIBUTED TO GERMAN 
CONTRACTOR (SIEMANS) AGAINST WHOM PENALTY CLAIM HAS 
BEEN MADE. 

4. WITH RESPECT TO NAM PAPA LAO (NPL) PROJECT, SOME 
DELAYS WERE ENCOUNTERED DUE TO CHANGES IN AND 
UNAVAILABILITY LOCAL STAFF, BUT CONSULTANT STUDIES 
AND RECOMMENDATIONS RE TARIFFSS AND FINANCIAL STATUS 
ARE COMPLETED AND NOW UNDER REVIEW. 

5. FOR VIENTIANE: IN RE TENDERING PROCEDURES ON NPL 
QUESTIONED REF B, BANK STAFF ASSERT TENDER DOC FEE 
CHARGES, TURNKEY BID BASIS, USE OF ABORTIVE TYPE FORCE 
MAJEURE CLAUSE, ALL USUAL PRACTICE, DO NOT APPEAR 
VIOLATE BANK'S PROCUREMENT GUIDELINES. BANK HAD 
RECOMMENDED 90-DAY PERIOD FOR TENDERS AND WILL 
REQUEST EXTENSION FOR WATER METER TENDER BEYOND 
PRESENT 59 DAYS. 

6. DETAILED TEXT OF USADB MEMO WITH ADB STAFF REPLY 
BEING POUCHED DEPT., TREASURY AND U.S. MISSIONS LAOS 
AND BANKGKOK. SULLIVAN 
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